District Health Assessment for Multiple District 316 through November 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
316 A 92 8 100 100% 2 1 1 3,052 156 3,208 372 178 194 6.44% 2,868 35 26% 2 14 100% 21% 0% 25% 2
316 B 75 3 78 100% 5 0 5 2,746 53 2,799 332 162 170 6.47% 2,633 37 15% 0 0 0% 22% 5% 53% 21
316 C 87 10 97 100% 3 1 2 3,471 173 3,644 372 262 110 3.11% 3,317 42 23% 9 0 100% 12% 3% 37% 27
316 D 163 1 164 100% 9 0 9 4813 21 4,834 712 172 540 12.58% 4,280 30 33% 0 0 0% 3% 0% 21% 38
316 E 51 6 57 100% 1 2 -1 2,022 158 2,180 284 134 150 7.39% 2,099 43 14% 11 8 0% 16% 2% 32% 18
316 F 88 13 101 100% 6 15 -9 3,171 323 3,494 656 538 118 3.50% 4,158 40 18% 3 237 87% 5% 13% 25% 0
316 G 61 0 61 0% 0 0 0 2,318 0 2,318 212 40 172 8.01% 2,120 38 16% 0 0 0% 0% 0% 7% 13
316 H 50 1 61 100% 0 0 0 1,802 311 2,113 166 95 7 3.48% 1,924 42 20% 0 0 0% 11% 10% 46% 17
3161 65 4 69 100% 7 0 7 3,164 109 3,273 556 105 451 15.98% 2,738 50 0% 0 0 0% 3% 0% 32% 19
732 56 788 100% 33 19 14 26,5591,304 27,863 3662 1,686 1,976 7.63% 26,137 38 21% 4 259 79% 10% 3% 30% 155
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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